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e PS to DRM for kind information of DRM please.
e CEE/OP/NR - for kind information please.
e ADRM/OP/DLI/NR - for kind information please.
e Sr. DSO/DLI/NR - for kind information please.
e Sr. RBA/DLI/NR- for kind information please.
e DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action please.
e Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
e CTC/NDLS Control - for necessary action.
e CLI/BTC/TKD - for necessary action.



Northern Rallway
Headquarters Office,
_ Baroda House,
NRHQ Special Safety Drive no.17 New Delhi-110001.
Dated:29.05.2025

No.147-Elect/TRS/6/2

Sr. DEE/Tr./OP/RSO,
Northem Railway,
D.R.M. Office,

T, FZR, UMB, NDLS, MB & LKO

Sub: Special drive of two weeks on observing and reporting abnormalities by crew

during monsoon season.
Ref: RB'’s Letter No. 2025/Elect (TRS)/1 13/Safety Misc. dated 29.05.2025

oard has advised to immediately launch a two-

weeks safety drive for counseling of all running staff, with a focus on the importance of reporting
monsoon specific abnormalities such as water logging, water over rails, embankment washouts,
erosion or washing away of the ballast, tree falls, damage or tilting of OHE masts or signal posts,
landslides, boulder falls in hilly area/ghat sections, track scouring, unusual track settlement, or
jerks felt on line. Running staff (LP, LPS, TWO, TMO & ALP) be counseled to keep a sharp
lookout for above abnormalities during run and immediately inform Station Master/Controller as

st also be recorded in CMS/lobby

per G&SR 6.07 in unsafe scenarios. The abnormalities mu

register at end of journey.
eled to exercise extra caution while passing through

ALPs should be specifically couns
boulder-prone sections and remain prepared to apply emergency brakes through RS valve in case
of any obstruction/track washout or danger signal shown by patrolling men. ALPs must also be
trained in RS valve operation using RS valve models provided in lobbies, as advised in Board’s
letter no. 2024/Elect (TRS)/113/1 dated 07.10.2024.

d outcomes of safety drive should be submitted by

A comprehensive report on the conduct an
13.06.2025 in the following format for onward submission to Railway Board.

Vide letter under reference above, Railway B

Division | On roll running staff Total no. of running Total no. of running TOC
(LP, LPs TWO, TMO staff were staff left for counseling
& ALP) counseled " along with reason
DA: as above *
(Kamal
Dy.CEE/OBetatlo

Copy to:
1) PCEE/NR: for kind information please.

2) PCSOI/NR: for kind information please.
3) CEE/Operations: for kind information please.



HARA WYHR GOVERNMENT OF INDIA .

Z;? VST ST MINISTRY OF RAILWAYS [' 20':5 International Year

Azdicg (Y & RAILWAY BOARD) s of Cooparatives
No. 2025/Elect(TRS)/113/Safety Misc. New Delhi, Dated : 29.05.2025
General Managers,

All Zonal Railways
(incl. KRCL and DFCCIL)

Sub : Special drive of two weeks on observing and reporting abnormalities
by crew during monsoon season.
Ref : RB’s letter no. 2024/Elect (TRS)/113/1 dated 07.10.2024 (copy enclosed)

With the onset of monsoon, incidences of boulders falling on track and other

seasonal hazards have started propping up.

mediately launch a two-weeks drive for
ce of reporting monsoon

embankment washouts,
E masts or signal
unusual track

Zonal Railways are therefore advised toim
counselling of all running staff, with a focus on the importan
specific abnormalities such as waterlogging, water over rails,
erosion or washing away of the ballast, tree falls, damage or tilting of OH

posts, landslides, boulder falls in hilly area/ghat sections, track scouring,
settlement, or jerks felt on line. LPs and TMRs be counselled to keep a sharp lookout for

above abnormalities during run and immediately inform Station Master/Controller as per
G&SR 6.07 in unsafe scenarios. The abnormalities must also be recorded in CMS/lobby

register at end of journey.

ALPs should be specifically counseled to exercise extra caution while passing
through boulder-prone sections and remain prepared to apply emergency brakes
through RS valve in case of any obstruction/track washout or danger signal shown by
patrolling men. ALPs must also be trained in RS valve operation using RS valve models
provided in lobbies, as advised in Board’s letter no. 2024/Elect(TRS)/113/1 dated

07.10.2024.
A comprehensive report on the conduct and outcomes of safety drive should be

submitted by 13" June 2025.
DA : As above. }LJ Oughaly igned by Wash Arand
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